
Step 1: Define Your Requirements

What You Need to Prepare:

Target Product: Note product model, intended use, or industry standards (e.g., "316 Stainless Steel Screws,

Food-Grade Certified").

Order Quantity: Confirm trial order size or long-term plan (e.g., "First order: 2,000 units; monthly follow-up:

5,000 units").

Special Requests: List packaging, labeling, certifications, etc. (e.g., "English labels on each product; RoHS

report required").

Time-Saving Tips:

Save product page screenshots/PDF specifications for future reference.

Unsure about models? Send similar product photos: "Do you have equivalents to this model?"

Step 2: Initiate an Inquiry Efficiently

Contact Methods:

Online Form (Recommended):

Click the "Get Custom Quote" button.

Highlight:

"I Need This Product" → Paste product page link/model number

"My Special Requirements" → e.g., "Moisture-proof packaging, ≤25kg per box"

"Urgency Level" → Select "Urgent (15-day delivery)" or "Flexible (8-week production)"

Direct Communication:

Click the "Chat Now" button (supports English/Spanish/Arabic).

Use template messages for faster response:

"Hi [Supplier Name], I'm [Your Name] from

[Country]. Need [Product Name] [Quantity].

Please provide quotation and MOQ. Details:

[Attach screenshots/Excel sheet]"

Key Tips:

Include your company website – suppliers may offer exclusive discounts!

First-time buyer? Ask: "Can you provide free samples? We’ll cover shipping."

Step 3: Negotiate Terms & Confirm Order

Critical Focus Areas:



Verify Supplier Reliability:

Request factory video tour: "Show production line and QC process."

Ask for references: "Any clients in [Country]? May we contact them?"

Negotiate Key Terms:

Price: Propose "3% discount for full advance payment."

Payment: Prioritize "30% deposit + 70% against B/L copy."

Risk Control: Insist on "Third-party inspection report (e.g., BV/SGS) before final payment."

Document Checklist:

Mandatory: Proforma Invoice (PI), Business License, Export Certificates.

Optional: Raw Material Test Reports, Factory ISO Certifications.

Contracting Advice:

Handwrite on PI: "Final products must 100% comply with attached specifications" – ensure mutual signing.

Step 4: Payment & Production Monitoring

Securing Your Investment:

Before Paying Deposit:

Verify bank account matches company name (avoid personal accounts!).

Request "Bank Account Verification Letter."

Track Production:

Weekly updates: "Send production photos every Friday."

Key milestones: Material arrival, first sample, packaging completion.

Inspection Rights Clause:

Email confirmation: "We reserve the right to reject non-compliant goods and demand rework at your cost."

Step 5: Logistics & Customs Clearance

Coordination Essentials:

Shipping Options:

Small/urgent orders: Air freight (request split shipments to avoid customs delays).

Bulk orders: Sea freight (confirm FCL service availability).

Customs Documentation:

Demand from supplier:

✅ Commercial Invoice

✅ Packing List

✅ Certificate of Origin (COO)

✅ Original Bill of Lading



Avoiding Pitfalls:

Warn supplier: "Invoice amount must match actual payment to prevent customs issues."

Double-check consignee details: "Email confirm B/L consignee is [Full Company Name]."

Step 6: After-Sales & Long-Term Partnership

Proactive Measures:

Within 48 Hours of Delivery:

Unboxing video: "10% damaged goods? Submit video/photo evidence immediately."

Send acceptance email: "Order #XX received. QC result: [Pass/Reject]."

Build Strategic Relationships:

Propose annual contract: "Offer price protection for 1-year framework agreement."

Invite R&D collaboration: "Request material selection advice for our new product line."

Troubleshooting Guide

Emergency Scenarios:

Issue Immediate Action

Supplier delays Demand signed penalty clause: "0.5% deduction per delayed day"

Non-compliant quality Preserve evidence: "Provide solution within 5 days or third-party inspection applies"

Payment fraud Contact CCPIT or trace via LinkedIn

Final Note:

"You control every step – maintain written records from inquiry to delivery. Demand written confirmations for all

critical points. Professional suppliers respect cautious buyers!"
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